Breathe analysis”

Each of our clients has a unique set of needs. In order to provide you with
a tailored solution, we find the best way to help you move your practice
forwards, is to establish where you are starting from. We will help you
analyse exactly where you are in the dental market place

™
Breathe ::::
WHERE YOU WANT TO BE




Typical areas that we will review include:

e Overallvision

e Financial management

e Marketing effectiveness

e Customer service and your ‘Patient Journey’
e Treatment plan presentation

e Teamwork

e Operational systems

e Practice décor

We find this process is best accomplished using a one-day facilitated meeting in your practice with one
of our skilled coaches. They will produce a report detailing your current position and help you create a
business development plan to future proof your practice.

Our analysis will include a discussion about which combination of Breathe business coaching, training
and consultancy services may be appropriate in helping you realise your business development plan.

Breathe Phoenix Days™

Our "Phoenix Day’ is a full-day of personal coaching during which an experienced Breathe business coach
will visit and help you create a professional and personal vision for your future.

We help you review your: life balance and personal time management, how much work you do and how much
time you have free, the shape of your important relationships, the state of your personal finances - and given
the chance a psychometric test to identify your strengths and weaknesses.

We will help you determine your short-term and long term objectives and what it will mean to you if you
get there, including helping you identify what has stopped you in the past.



